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AMI standard – TWG alignment process, November 2026 to January 2027

From draft v2 to a TWG-aligned draft for the ISB at the end of January
NOVEMBER 2026

Phase 1 · Read, comment, first poll

4 Nov Draft v2 shared; "assisted reading" in the
optional TWG meeting

11 Nov TWG meeting: review process and 
timeline, discuss Statement 2 eligibility and 
residual EF

Nov TWG Members comment in the draft and 
first chapter-by-chapter poll

Nov Small expert groups on open topics (e.g. data 
and quantification)

24 Nov Additional TWG session if needed 
(tentative; recorded, asynchronous feedback)

DECEMBER 2026

Phase 2 · Resolve the major open issues

Dec 2,9,16 TWG meetings on the major open 
topics, cornerstones first, details after

Dec Secretariat consolidates poll results and 
comments and updates the draft

Dec 16 meeting Vote on the cornerstones

Christmas Content freeze: fundamental decisions 
taken

JANUARY 2027

Phase 3 · Finalise and confirm

~10 Jan Near-final draft shared with the TWG

Jan Second poll on chapters and final editing

Jan Poll results show where options go to public 
consultation

End Jan Draft and poll results to the ISB
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How we will align with the TWG

Four channels, triaged so that TWG meeting time goes to the requirements that are genuinely contested

1

Chapter polling

Two rounds (November and 
January). Each chapter gets a 
rating plus an open box for major 
issues, instead of polling all ~500 
shall / should / may statements.

2

Comments in the draft

Detailed and editorial points are 
raised as comments; the 
Secretariat responds in the text, 
so meetings can stay focused.

3

Focused TWG meetings

Major open topics: cornerstones 
first, details after. The last 
December meeting votes on the 
cornerstones.

4

Expert groups

Small groups with co-authors and 
experts on open topics; recorded 
sessions with time for written 
feedback.

How feedback is used

Broad support
→ requirement confirmed; chapter closed

Significant objections
→ discussed separately in a TWG meeting; single 
vote if needed

Views remain split
→ options can be presented in the public 
consultation
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Thank you!

Contact information

Ralf Pfitzner

Alejandra Bosch

Yumzhana Daneeva

Kevin Kurkul

AMI Secretariat

consultant-pfitzner@wbcsd.org

alejandra.bosch@wri.org

daneeva@wbcsd.org

kevin.kurkul@wri.org

AMIGHGP@wri.org 
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